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 Over 10 years designing, 
developing, and implementing 
content management solutions 

 Co-founder of ThirtySix 
Software

 ThirtySix develops solutions 
that enable organizations to 
get the most out of their 
content

 Over 20 years designing and 
writing documentation, and 
implementing content 
strategies

 Partner in Parallax 
Communications

 Parallax  helps organizations to 
align their content with their 
businesses’ and users’ needs



What’s wrong 
with this picture?



 It’s efficient

 It eliminates duplications & inconsistencies

 No need to recreate content that already 
exists

 Spend more time creating unique content

 Improve content quality



 Reusing content saves money
 Author and approve content one time

 Leverage this content to generate new output

No more repetitive authoring

 Stop paying for redundant translations

 Streamline content updates

 Intangible savings:  Improved content quality

 Often realize a positive return on investment 
in 6-12 months



A well-planned and well-thought out

content reuse strategy

+

Technology that effectively

supports this strategy

+

Training and implementation



 Analyze content to identify reuse 
opportunities

 Compare topics that appear similar

 Decide where you will reuse content

 Define structures and writing guidelines 
to support reuse…and usability







 Your reuse strategy will identify:
What content you are going to reuse

 And how you are going to reuse it

 Now you can start thinking about technology

 The technology needs to support the strategy
 Identify candidate technologies

 Live demonstrations

Hands-on evaluations

Use your content whenever possible



Conditional 
Text

Snippets

Variables
Change

Notification

What content reuse 
capabilities does your 

reuse strategy call for?

Does your reuse strategy 
require XML authoring?

What is your budget?



Makes reuse easy

 Integrates into your existing 
technology infrastructure

 Supports organic growth

 Support legacy documentation



 Integrates reuse capabilities directly 
into your primary authoring tool

Reuse is always accessible

Provides a single portal to your 
reusable content

Everything needs to “just work”



 Leave your authoring 
environment

 Manually search for reusable 
content

 Copy-and-paste into target 
document

 Manual find-and-replace

 No relationship back to source



 Integrated with your 
authoring environment

 Built-in search and 
browse capabilities

 Drag-and-drop into 
target document

 Content self-updates 
(no find-and-replace!)

 Relationship with 
source automatically 
maintained

It just works!



You should not be required 
to change your DMS to take 
advantage of content reuse.

Make it easy on 
your IT department!



COMPANY

TEAM

POWER 
AUTHORS

“Big Bang” approach can 
xxxbe a recipe for failure

Pilot reuse strategy and 
technology with a team 
to demonstrate ROI

Apply learnings, get buy-in 
xxfrom management, and 
expand usage when ready

DEPARTMENT





A well-planned and well-thought out

content reuse strategy

+

Technology that effectively

supports this strategy

+

Training and implementation



 Once you’ve decided what content to reuse, 
you design it

 Reusable content is written in modules, or 
snippets

 Modules must be defined and designed
What constitutes a definition?
What constitutes a procedure?

 Modules are based on standards, which can 
improve usability



 Reuse doesn’t have to be word for word

 There are valid reasons for content to 
differ

 But you may still be able to reuse it
Derivatively

Conceptually



 For content to be reused successfully, it 
has to fit wherever it is used

 All modules—procedures, product 
descriptions, company information—
must be structured consistently 

 Consistency provides continuity





 Refers to how information products and their 
components are put together
 Identifies what components, in what order
 Identifies variations to accommodate differences, e.g., 

paper vs. web, advanced user vs. novice, user guide vs. 
training

 Also refers to how content is written within 
that structure

 Ensures consistency whoever writes a 
document, a book, or a module







 You put a lot of work into planning your 
reuse strategy

 Technology, training, and 
implementation also require cost and 
effort

 How do you know if it’s all worth it?



 Capture current state metrics

 Calculate costs involved in moving to reuse
 Consulting, software, training, your time

 Calculate tangible savings
 Every hour saved = $$$

Headcount savings

 Consider intangible savings too!
Higher quality = improved customer retention + 

less burden on support staff



 Start with strategy
What, where, and how

The technology supports the strategy
Start small, demonstrate ROI, expand

 Set-up users for success
Train on the tool and the process

Apply learnings and improve!





Pamela Kostur, Parallax Communications
pkostur@parallax.ca

www.parallax.ca

Bryan Lynn, ThirtySix Software
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www.thirtysix.net

Front Runner Training
www.front-runner.com

Come visit our table to 
register for a free content 

reuse prize package 
drawing valued at $1500


