Adventures in Business Planning
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About the Wizard

The Business Plan Wizaatkesteachers andtudents on an adventurg an abandoned classroom in
the basement of a $wol. Two studentawith entrepreneurial mindsets meehe Wiz, who guides
them through the process of creating their own business plans, from idea through to
implementation.

Parts in the BusinesdanWizardinclude:

Coming up with and documenting abusiressidea
Doing the research

Planning theoperations

Putting together a marketing plan

Managing the money

Finishing thébusiness plan

System Rquirements
B [nternet Explorer 6 or later, Fireféxor later, Safarié or later, or Chrome
B Adobe Flash Player versi 10.1 or later

Using the Wizard
.SF2NB 3ISGaGAYy3 adFrNILISRZI GKSNB INB az2vyS olaada ez
for using the Wizard in the classroom, how to navigate through the Wizard, and it describes the
various pats of the pa@s, including the bime page, the lesson and exercise pages, and the template
pages.

In the Classroom orridependently
There are different ways you can work with the Wizard:

B Teachers can take their classes through the Wizard, doing the exercises, andtouayipke
business planning templates as a group. In this case, teachers should prepare with some ideas for
odzaAySaasSa (2 KSfLI 6KS 3INRdzL) 3SG aGFNISR 6KSy A
scenario may be beneficial for some of the earliexdgs, helping them to understand business
planning by participating in the exercises as a group.

B Teachers can take their classes through the Wizard, with students completing the business
planning templates on their own. This scenario may work besefaeters who want to guide
their students througteach part but have them develop their own business plans.

B Students can work through the Wiz independently, at their own pace, turning to their teachers for
guidance as needed. This scenario is best falestits who have demonstrated the ability to work
independently, and who have a strong interest in entrepreneurship and business planning.

CurriculumSuggestions
The Business Plan Wizasddeally suited for the following entrepreneurship courses:

B Entreprereurship:The Venture, Grade 11, College Preparation (BDI3C)
B EntrepreneurshipThe Enterprising Person, Grade 11, Open (BDP30)
B Entrepreneurstp: Venture Planning in an Electronic Age, Grade 12, College Preparation (BDV4C)

You can access additional curtiom information when you open the Wizard.
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Launching the Wizard
Youcaraccessi KS 2 AT I NR FNRY a95LQa 6So0aArAiSs 2NJ FNRY |
http://www.ontariocanada.com/ontcan/1medt/smallbiz/en/sb_ye bizplanwizard_en.jsp

Onced 2 dz&x@eSsedi KS 2 AT I NRX @&2dz2Qff &aSS | YIFIAy &aONBSyY
B2 Aocte Pl Payer 10 -alx

BUSINESS PLAN WIZARD

Review the Tutorial,
then select Business
Plan Wizard to begin

Francais

18'5 Ontarlo

Then, launch the application:

[ #sickow Flash Payer 20 =101X|

The Business Plan Wizard is an interactive learning
experience. Students join Trina and Jordan as the Wizard
quides them through the process of developing a business
plan.

From brainstorming an idea for a business, undertaking
research, planning the operations, marketing the business,
managing the money to testing the plan, the application
takes students through the steps involved in creating a
business plan using games, puzzles and an engaging
storyline, It takes approximately 12-15 hours to complete the
entire application,

- To launch the application, click here

= Return to main menu

P ontario
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Navigating he Wiard

I SNB |

NBE GKS YIAyYy (KAY Idating tBrdagittie WEgS8ES R (2 Yy 26

Parts of the ldme page
Saving your work
Resuming work

Unlocking the Wizard
Exiting the Wizard

Parts of the lesson page
Completing exercise

Parts of the template page

Parts of he Home Rge

File  Wiew

Adobe Flash Player 10 - ol x|

Control  Help

Business Plan Wizard
Home Page

| Part 2 - The Big Idea |

| Part 3 - Doing the Research |

| Part 4 - Planning the Operations |

l Part 5 - The Marketing Plan ]

| Part 6 - Managing the Money |

|Part7 - Testing the Plan |

- » Home |
8
Number Description

1 This is a listf all the parts in the Wizard. The part that is highlighted is the part yo
FNB 2y® !'a @2dz 62N)] OGKNRddzZAK GKS 2AT0 |
KAIKEAIKGSRA § 20d2 ¢g2@Sia Fhighlghet, Hut yioudariigo
backtoanyp NIi &2 dzQ@S It N6 Reé O2YLX SGSRo®
Unlocking all parts of the Wizardroucan unlock the Wizard so you can access all
LI NI &a Ay lye 2NRSNI @2dzQR ftA1Sed hyOS
morein the Unlocking the Wizard section, below

2 The cell phone icon provides access to the templates.

B To access the templates for the part you are in, click on the cell phone.
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Number Description
B To access templates for another part, click on the cell phone icon, then se“le
the part from the tabs along the bottom of tteONB Sy & C2 NJ SE |
Part 3, but want to access your Part 2 template, select the tab for Part 2.
Youcanseleanlythed 6 & GKFG NS KAIKEAIKGSREZ
completed the Wizard.
Click the Return button to return to whegmuleft off.
3 /| ftA01 2y GKS RAAO AO2y G2 al @S @& 2dzNJ
filling out templates. When you click on this icon, a dialog box will open up, askin
to select a place to save your file. Read more in the Saving yourseatikn, below.

4 Click on the tutorial icon to open the Wizard tutorial. It opens as a PDF.

5 If you left a session before completing a part, click here to pick up where you left «
Adialog box will open askingpu to locate your savedidi. Read morén the Resuming
work section below.

6 Cligk the question mark icon to open up the navigation guide. The navigation gui
SELX FAya GKS RAFTFSNBYyG A02ya @&2dzQf f

7 ClickHome to return to the ldme page.

8 Thisbar shows youvhere you currently are in the Wizarbh this diagram, you are on

GKS 12YS LI 3ASd 2 KSy & 20dzQr N§gHheGifallendge ML v

Saving your Virk
a4 &82dz 62N] (KNRdJzZAK { KlBheed fo saveNBUE woik [S&veBhert: NE (A Y S &

® Y2 dzGidsBed for the time being but want to resume later, picking up where you left off

B Y2 dzfddone some workn a template either at the end of a part or during a part. As soon as
@ 2dzQ@S R2y S plate tNg dis@igbn displaysSayellewclamaion markto remindyou
to save your work

Notey ¢ KS RA&O AO 3@"0W5)@Igﬁ@twrmamualdzslt yolehavié HoSe some work on a

GSYLX I GSd LT e2dz YSSR G2 adz2Ld z2NJ[7\yEI 0ST2NB @&2d
LA O1 dzZLJ 6 KSNB e2dz £t STl 2FF | yR (FohéHyauamanagee LINE JA 2
your time, this guide provides a progression indicator so you can assess where yoaaniegart.)

Where to Sive

Saveyourworki 2 | £ 2 OF (A 2 y? RydzEf 2 dz NBRY Siv20 SINWWPS G KS FAf SX
default name iBusinessWizard. ¥ @ 2 dzZQNB al gAy3 @2dz2NJ FAES (2 | Lz
so you can find it again, e.@usinessWizardl'rina

LT 22dzONB 62Nl Ay3d 2K R2Y0O0 akNBR&a Oazx 8ldai &8 ZakyS O
Al @S @82dzNJ FAES (2 | GKdzYo RNRAR @S> 4&2ichédngeef £ 0SS | 0

82dzQNB 62NJAYy3I 2y 0
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How to Swve

1. Click the disc iconH. The save dialog box appears.

2. Choose a location tcase your vork and give your file a nam@ry to save the file to the
same place each time, so you always know where to find it.

Inthediagramo St 26> ¢SQNB &l GAy3 0
Business Planning.S Q@S Yy ITREIRS (6K SIzA Ay S a & 2

I select location for download by localhost X|
cf B~
|v| Type |v| Date modiﬁedlvl ;I

Savein:

B Desktop j

Mame & |v| Size

Business Planning
File Folder

Documents
C
ﬂ File Folder

BusinessWizard Trina

File name:

Save as type:

Warning: This file may be an executable program or contain malicious content, use caution before
saving or opening.

y/

Note: The next time you save your fiféd your existing file, select it, then click Sav@.d¢Qf t 6 S |

I a
if you want to replacgourfile. Click Yes{iiQa 21 F& (2 NBLX I OS @&2dzNJ 2f RS
thewiz NR ¢Aff Ffglea al@dS tf (GKS g2N)] @&2dz2Q@S | f

13
J

N
N
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Resuming V@rk

2 KSYy @2dzQNX NBIF Re (G2 NBadzys

& 2 NHpllowgtheé instriicBonih T I NR =
the example below:

B 2550% Fiash Playwe 10

=0 xj [

- AsBbC v 1
Business Plan Wizard R e
Home Page

takes st
busines:
storylin
entire a !

1. From the Home pagelick Resme Previous Session.

2. Find your saved file, and click Open.

B ~dobe Flash Player 10

S(=1p

Control  Help

33 ) © U\_
Home Pag

RestoreCompIete!

You are ready to continue your adventures
with the Wiz!

Click anywhere in this
box to continue.
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hyOS &2dzQ@S S\EREAAZYWSIR 8822ddeNN Bine [9a%)€, diedé FoR caili selectitiie partl
you were working in.

Unlocking the Wizard
If you want to work through the Wizambn-sequentialy, you can unlock it. (Teachers magnt to
unlock it to review the whole Wizard before teachinglitgwever, it is best that you work through
the Wizard in order, because the templates continue to build into a complete business plan

To unlock:
1. From the ldbme page, click on Tutorial.
2. InKS ¢ dzi 2 Mdanuniack fle2Saeititz ¥ € 201 GA2y @2d2Qff NBYS
3. When you launch the application, click Resume Previous Sebkivigate tahe unlock file,
select it, and click Open.
4, ¢ KS awSad2 N& appeary. [CliciSainydvbere in the box to close it.
2dz2Qf f y20A0S GKI { Isdydu cdnlseldt any of & yedidon GKAAIKAE A, I2KdaNs R
dzaAySaa tflyé Aa faz2 | @FrAatrofS

File View Control Help

s Business Plan'Wizard =

=olx|

Home/Page

Viewing your Business|&n
As you work through The Wizard, yoancview your business plat any time,as you continue to
add to it.Viewing your business plan is useful so you can see it in its entirety.
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A Adobe Flash Player 10 =g/

File Wiew Contrel Help I

s Business Plan Wizard =

Home Page

X
Savein: | W Desktop j £ Eiv
Name =« |v| Size |V| Type |V| Date modified |V| ﬂ
Business Planning
l r File Folder
F
E Documents
S !
File Folder
=

Save a3 . e Ty | _I.ancel

Warning: This file may be an executable program or contain malicious content, use caution before saving or
opening.

1. From the Home pagelick ViewYour Business Plan.

2. ,2dzQtf 0SS Fa1SR (2 4&E€losed OF (A2Q @Rz T 2 NISR Sy
the file a name (te default is BsinessPlanTemplateand click &e.Then, navigate to the
locationg K S NB & 2 dzand SperaybuPlfisiness filaviour business plan will open in a

browser window.

Note: Eachtimeyod I yi (2 @ASgé @2dzNJ odzaiySaa LIXIFy>S @&2dz
When saving your file, you can overwrite the current file, or choose another location and/or
file name to save a new version of it.

Exiting the Wizard
To exit the Wizard before finishihg LJ- NIIZ YI 1S &dz2NB @2dzQ@S &l SR &2d
(XI)in the upper right corner. When you start working on the Wizard again,canresume your
saved session, or select a new part from the Home page

Gmportant! Always save before quittg.
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Lesson PagesxErcisesand Templates
As you work through the parts of tHausiness Plan Wizatd & 2 dzQf f NBX OSA GS Ay a i NuzO

the Wiz. Each part has:

B |esson pages
B Exercises
B Templates

ATypical Lessondgje
A typical lesson page has tleesommon elements:

Adobe Flash Player 10 - |o| x|

File View Control Help

|

1 Use these arrows to navigate through thart. DO NOTuse the back arrow on your
ONPGASNY LT &2dz R23 &2dzQft SEAG GKS

Number Description

2 This is the area where the lesson takes place and infoomés presented to you.

3 Click on this icon to get information about the part, such as its learning objectives
K2g Ylyeée Oflraa LISNA2Ra &2dzxff ySSR i
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{2YS tSaaz2ya KI @S Y2NB YI GSNAIf §Kergfbabdnshe 6 S RA & L
right side of the screen. Make sure you scroll down to see all the information in the lesson.

Adobe Flash Player 10 - |o| x|

File View Control Help

Internal factors External factors

Helpful $trengths Opportunities
# | do high quality work # There are enough customers

because 'm careful and in the area to support my
consdentious. business.

# | have low prices # There’s a shortage of high-
because 'm a student quality work available to
business that's home- them.
based.

& Many businesses in the

# | understand the services market project a sloppy
the market wants because  image to the families buying
of my research, and | have  their services.
thought of efficient ways
to deliver them. # There’s a growing demand

for green lawn care.

Weaknesses Threats

* You need a lot of » Superlawn Inc. has bought
equipment to get started, some competitors in the
and | have imited fundsto  area. They also have been

|? |[MHome [i\ [ Part 3-Doing the Research | {i} Li]

A Typical kercise

As you work througleach part, the Wiz may ask you to perform an exercise to make sure you

understand a concept before moygjron.Exercises include true and false, filling in the blanks,

matching items, or selecting the correct answer2 dzQf f 3ISi AYYSRAFGS FSSRol O
the correct answers.
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Here is an example of a typical exercise:

B4 Adobe Flash Player 10 P[]

File View Control Help

Product: Laptop Computer

Rank the following product characteristics

in their order of importance to you as a consumer

(8 | [ Parts-ewarketngPan i

In this exercise, yotank the items in order ofheirA YLI2Z NIi | yOS (2 &2dzp 2 KSy @& 2d
Done button. (Most exercises have either a Done button or a forward arrow that appears once
282dz2Q@S 02YLX SGSR GKS SESNODAA&AS®O

The feedbackrovideddepends on the type of exercigéor example, in matching exercises, if you
GNE G2 RNI3I Iy AGSY (2 tiefkdthe dbwime@npleSawrgate > A G g2
immediate feedback as soon as you make your choice:

@

Think about what you've just learned ...
Which type of research should you

do first?

A Typical €mplate

Each part also has templates that you cdetp. These templates will eventually form your complete
business plan. Each part (with the exception of the Hot Dog Stand Challenge) ends with a template
for you to complete, but some parts also have templates throughout.
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Each part typically ends with thiz sending a link to the templates on the cell phone. Click Accept
to access your template.

[ Adobe Flash Player 10 i [w] P23
File View Control Help

=

“RedBerry

Part 2:
The Big Idea

enter ur answers in the Big Idea Template. i’ll save
ur answers & post them 4 the others. we’ll meet
again as soon as u r done! good luck - W.

You can review Trina's

and Jordan's templates

before starting work on
your own.

Working with Templates

/e 'Ibe Flash Player 10 _ o] x|
i

ew Control Help

-'-wed’ﬂenﬁ

The Big Idea

1. What will your business do?

[Ertter text here.

2. Who will pay you for it?

[Enter text here. ﬂ

3. Why will they pay you for it?

[Enter text here.
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Number

Description

1

dick Return to go back to where you were in tipart. Returning towhere you werds
usefulif you want toreviewmaterialto helpyou complet the template.

If you accessed the template from the Home page, clicking return will return you
the Home page.

/ftAO1 .FO1 G2 32 oFO1 G2 GKS GSYLX I
FYR W2 NRFYyQa G Siyburava (2 KSE LI &2dz

/tA01 GKS RA&O AO02y G2 al @S &2dNJ 4GSy

Click Home to go back to theohhe page to start a newart. (If you want to exit the

Wizard without starting a newart, click the close box X|_in the upper right
corner.)Remember to lvays save when you exit tWizard to avoid losing any war}

Type in your answers here. As you progress through the Wizard, your answers w
help you to build a complete business plan, carrying from part to the iepdu want
t2 OKlFy3S lyed 2F @2dz2NJ SYyaNRSas @&2dz Ol
already completed. See number 6.

If you want to review angf the templatesyou completedor previous parts, click the
F LILX AOF o6t S LI NI vy dzy o Sohpheted Wily/oie Bighligtitedl,a S
unlSda @2dz2Q@S dzyft 201 SR GKS 2ATFNR®

Click Resources to view a list of resources applicable to all parts of the Wizard, s
the Glossary.

Some template pages will have resources to help you with your businassagia the following

example:

Here are some websites to help you with your research:
* www.statcanada.gc.ca
» www.canadabusiness.ca
» www.investinontario.com
» www.ontarioexports.com

Adobe Flash Player 10 —|olx|

< | Doing the Research

Target Market

What is the geographic location of your target market? Who are your potential customers and how many are in this area?
Describe the primary and/or secondary research you used to determine these findings.

Customer Segments

Can your target market be divided into smaller groups? Deseribe these groups. What i the appeal of your product or service
to them? How much are they willing to pay for your product(s) or service(s)? How much will they consume? k there a specific
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These links open in new pages of your browser. You can leave them open and continue work in the
Wizard at the same time. Also, as with the lesson pages, some templates have more information than
can be displayed, so make suransxroll down to see all parts of the template.

KeyPoints to Remember
b2¢ GKI G &2dzQNE NBI Rfewkéypoirds$olemaniberNIi SR KSNE | NB

B Listening along , 2 da@ed fo have your sound turned on to hear the dialog among the
characters, butif§ dzZQNBX Ay | &aAddzr A2y 6KSNB &2dz ySSR (2 |
Of FaaNRB2Y gAUGK SOSNEB2YS 42Nyl Ay3 G GKSANI 26y LI
displayghe entiredialog.

B Savingg always remember to save before existing thez#d, and whenever you see the save icon
with a yellow exclamation mark.

When saving to a public directory, make sure you personalize your file.

® Working sequentiallyL 1 Q& o6Sad (2 02YLX S SentiakySo yowhankfify Saa t f |
from the lessondn each part
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Part 1¢ TheHot DogStandChallenge

Part 1 kicks off the adventure witmanvitation to participate in the Hot Do§tandChallenge. The
Hot DogStandChallengentroducesthe components of a business by askyagi to correctly
assemle ard label the parts of a business.

Time Required to Gmplete Part 1
Part 1 can be completed in one class period, and is largely interactive. There are no lessons and
templates, just the hot dogtandchallenge game.

The game itself will take about 10 1& minutes to complete, but teachers may want to spend more
time explaining théousiness components that are introduced in this part.

Part 1 begins when you open the locker and answer the cell phone to accept your invitation to play
the Hot Dog Standi@llenge tSy Ra ¢ KSy @2dzQ@S Oandredeie@mbiiitaiok S OK I f
to Classroom B01.
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